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ANNUAL MEETING OF THE CONGREGATION
January 30, 2022 12:10 p.m.
Establishment of a Quorum – Kathy Sestak, Clerk of Session
Convening of the Congregation with Prayer – Rev. Alex Creager
Elections to Session and Nominating Committee – Gloria Myers, Nominating Committee
a. Nominated Session Members:
Ruling Elders, Class of 2023 – John Rupp
Ruling Elders, Class of 2025 - Ed Callear, Pam Cato, Henry Jacocks, Doug Paz,
Laura Peters, Sandy Thornburg
b. Nominated Members of Nominating Committee, Class of 2025 - Barbara Gregory
Receive Ministry Reports – Rev. Alex Creager
Review of 2022 Annual Church Budget – Nora Narum, Treasurer
Approval of Rev. Alex Creager’s Terms of Call for 2022 – Marta Rowe, Staff Relations
2022 Terms of Call information for Pastor Alex Creager
Salary
Housing
Subtotal
SECA
Benefits (37% of Salary & housing)

$45,900
$25,000
$70,900
$5,424
$26,233

Professional Development
Cell phone reimbursement
Auto allowance
Professional meetings reimbursement

$2,400
$600
$600
$1,020

Total

$107,177

Adjournment with Prayer – Rev. Alex Creager
ANNUAL MEETING OF THE CORPORATION
January 30, 2022
Establishment of a Quorum – Kathy Sestak, Secretary
Convening of the Congregation with Prayer – George Comstock, President
Presentation of the Annual Report
Adjournment with Prayer
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2021 Annual Report - Rev. Alex Creager, Pastor and Moderator
It is a strange feeling writing up an annual report when it seems like I just arrived here at Bon Air
Presbyterian Church. But since my first day here as pastor on Monday, October 18th, 2021, I’ve already
witnessed this church worship, serve, give, and grow in so many ways. We’ve lifted up those we have
lost on All Saints Day and at the Blue Christmas service. We’ve gathered for food and fellowship on
Wednesday nights, including the absolutely joyful Christmas dinner. We’ve broken bread at the Lord’s
Table, and remembered the promise of our baptism with stones. In Advent, music surrounded us, with
harp, cello, piano, and flute. And our children and youth helped lead the way, singing for us on Joy
Sunday, and then leading us in the story of Christmas through the musical Scrooge in Bethlehem. For
the Christmas Eve services, Connor Ferreri led us in a service of readings and carols that was perfect
for children and families, and then Steve Henley, our choir, and scripture readers, inspired us to know
the light of Christ is still alive in our world. I have seen how highly education, and spiritual growth is
valued here, not just for adults, but for all ages, both in-person and online in this uncertain time. Every
week I am especially grateful for all our devoted, caring, and thoughtful Christian educators and
teachers.
Along with the generous giving this church offers to non-profits, this past Christmas season you filled
stockings for families through the Salvation Army, you made Christmas presents possible for families
with a parent who is incarcerated, and you opened our kitchen to make and serve thousands of
Christmas meals across our city. You meet with RISC, advocating for a safer communities and more
affordable, healthier homes.
Through all of this, you all have continued to visit one another in hospitals and in homes, send cards
and make phone calls, knit prayer shawls, gather as the body of Christ, and do the hard and faithful
work of committees. I keep hearing from members how active BAPC was pre-COVID, but to my eyes
it doesn’t seem like you’ve ever stopped. There’s even Yoga on Monday and Thursdays! You continue
to witness, to love, to serve, to grow, to welcome and care for those both in our church and in our wider
community, and I am so, so grateful to be here.
I am also looking forward to this upcoming year, my first full one here at BAPC. Some of you I have
already gotten to visit and hear stories from. For others, I can’t wait to do so in the coming months.
This year will be a year of transition. Hopefully, first changes and better health from COVID. But
definitely a change with our music leadership, saying goodbye to Steve Henley after 20 years as music
director, as we seek the next individual who will guide us forward with music, inspiration, and care.
In this upcoming year, I am hoping we can dream and imagine big again. Already youth have plans for
weeks at Montreat and Massanetta Springs. I’m hoping we as a whole church can look at a churchwide retreat together, along with an inter-generational week of mission and service. I am hoping to
engage much more with neighbors, in both in communities of faith and in the non-profit community,
to re-engage with the interfaith Trialogue, to find new ways of serving an d loving our neighbors, and
maybe even worshiping and studying in new contexts and places. I am very excited in seeing how our
newly created Refugee Ministry Team invites us to welcome, support, and care for refugee families
coming here as our neighbors.
I know it has not been the easiest past two years, for Bon Air Presbyterian Church, or for any
community of faith. But I see here at Bon Air a community that puts Christ’s love into action, that
welcomes all, and cares deeply about its past, present, and future. And with that combination, there is
so much ahead for us.
- Alex
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NOMINEES FOR ELDER – CLASS OF 2025
ED CALLEAR – Ed Callear was born and raised in Richmond. He graduated from
Louisburg College and Old Dominion University. He retired from Sentry Insurance
in 2010 after 40 years in insurance claims. He is currently a master gardener in
Chesterfield Co. for the Va. Cooperative Extension Service. Ed and his wife, Vicki,
live at Greenwich Walk in Moseley and have been members of BAPC since 1991.
They have 2 children and 3 grandchildren. Ed has been a middle school adviser,
trustee, usher, and host. He has assisted with homebound communion and
CARITAS. Ed currently is a teller, on the Memorial Garden Committee, and helps
with Wed. night dinners. He has been on the Worship and Staff Relations Teams
when he served on Session previously.
HENRY JACOCKS – Henry has served two previous terms on session. Pete
Gallini asked him to serve again, Barbara said he should, therefore he will.

LAURA PETERS – I am, first and foremost, mother to Alden, who is my joy. We
joined Bon Air Presbyterian close to 10 years ago, along with my sister, Mindy, and
her family. I grew up in the church, as my mother was a Presbyterian minister in
Maryland. I have worked in education my entire life, as a teacher, principal,
instructional coach, and consultant. I enjoy working with learners of all ages. I am
happy to be able to take on a more active role in the church community.
SANDY THORNBURG – I was born and raised in Baltimore and a member of
Kenwood Presbyterian Church. Don and I were members of Overbrook Presbyterian
Church in Lakeside prior to joining BAPC in 1973. We raised both our daughters
(Kelly and Amy) here at BAPC. I am an ordained Elder and have served on Session
three times. Currently, I serve as an usher, on the Chefs' Club, Congregational Care
Ministry Team, Fellowship Ministry Team, a member of the Prime Time Circle and a
substitute Teller. I look forward to serving God and BAPC congregation in sharing
God's love.
PAM CATO – Pam has been a lifelong Presbyterian and joined Bon Air in 2015. She has served on
session previously and taught Sunday school. She is interested in welcoming new people and
worship. She is married to Dan Seay and they have 5 children between them. She works full time for
the Department of the Blind and Vision Impaired.
DOUG PAZ - My name is Doug Paz I have been member of Bon Air Presbyterian since 1993, I am
married to Margy Paz and we have four grown children. We live in Chesterfield County and I work at
Patient First as the Director of Front Office Operations. I enjoy bike riding, any sports and spending
time with family. I like forward to serving with Alex and the session in these exciting times for the
church.

3

SUMMARY OF MEMBERSHIP 2020
Active members as of 1/1/21

274

Active Members Added to the Rolls
Profession of Faith
Reaffirmation of Faith
Certificate of Transfer
Total Active Members Added to the Rolls

………..0
……0
……..4
………………………………… + 4

Active Members Removed from the Rolls
Certificate of Transfer
……….
By Request/Action by Session
Deaths
…………………….

1
……13
12

Total Active Members Removed from the Rolls …………………………….… - 26
Active members as of 12/31/21…………………………………………………………..

252

Confirmands and Professions of Faith

0

Reaffirmation of Faith

0

Certificate of Transfer (in)

4

Kenneth Miller
Bob Andersen

Terri Perkins

Certificate of Transfer (out)

Judith Andersen
- 1

Rebecca Huffine Elsperman
Removed from Roll
James Cogle
Eric Henderson
Joe Turner, Jr.
Jake Wilkes
Terri Miller

-13
Cornelia Henderson
Kurt Negaard
Lindsey Turner
Shade Wilson, Jr.

Deaths

Ethel Barrett
Vivian Barbour
Alice Fabian
Ruth Comstock

Dean Henderson
Venus Polk
Benjamin Wilkes
Lora Harvell
-12

Warren Vaughan
Calvin Hancock
Jackie Nelson
Preston Shannon
4

William Falls, Jr.
Peggy Chappell
Ashy Milton Myers
Mary Ann Halpern

Analysis of 2022 Pledges Results
Number
Pledging
4
5
5
5
7
5
5
18
18
21
12
105 Households

Range Amount
$15,000 - 22,000
10,000 - 12,999
8,000 - 9,999
7,000 - 7,999
6,000 - 6,999
5,000 - 5,999
4,000 - 4,999
3,000 - 3,999
2,000 - 2,900
1,000 - 1,999
1 - 999

Other Data:
11 New pledges or households who did not pledge in 2021
38 Households increased their pledges over 2021
Total increase in 2022 pledge amounts over 2021
11 Households decreased their 2022 pledges over 2021
14 Households pledged in 2021 but not yet pledged for 2022
9 Households who do not pledge but give regularly
Prepared by Ted McCormack
Financial Secretary
01/07/2021
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Total
$76,700
$58,000
$42,500
$37,380
$43,100
$25,440
$21,960
$59,610
$41,220
$32,630
$6,954
$445,494
$17,824.00
$22,100.00
$39,924.00
$10,476.00
$34,696.00

Bon Air Presbyterian Church
Annual Pledge Giving Report
Reporting Period for Twelve Months ending December 31, 2021
Number of Pledgers to 2021 budget
113
Pledge Amount in 2021 Budget
Amount of Pledged Offerings received through end of
reporting period
Plus 2021 Pledges Prepaid in 2020 (12/12ths of
prepaid amount)
Total Pledged Offerings received for 2021 budget
year
Amount Pledged 12/12th of pledged amount for
2021)
Difference: -6.7%
Add: Offerings received from non-pledging
members
Total Offerings received to date toward 2021 Budget

Prepared by Ted McCormack
Financial Secretary
01/10/2022
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$494,000.00
$433,588.41
$27,490.48
$461,078.89
$494,000.00
-$32,921.11
$37,591.03
$498,669.92

OPERATING FUND STATEMENT OF INCOME AND EXPENSES
2021
Actual

2021
Budget

2022
Budget

Income
Pledges
Prior Year Pledges
Loose Offering
Use of Facilities

$ 498,670

$ 494,000

$ 502,000

502

2,000

2,400

2,353

2,000

3,600
6,000

750

1,000

18,689

22,000

17,999

18,000

20,000

$ 538,963

$ 539,000

$ 534,000

310,181

334,650

325,700

Christian Education

1,919

7,700

15,100

Worship & Music

4,197

5,500

7,720

Communications

5,804

7,350

8,100

All Other Session Divisions

2,310

2,800

11,800

Office Administration

7,681

10,300

12,820

Property and Utilities

84,993

94,700

98,760

Benevolences
Building Loan Payments

53,991
18,689

54,000
22,000

54,000
-

Operating Reserve for Loan
Payments
Release of Designated
Funds
Total Income

-

Expenses
Staff

Total Expenses

489,765

Surplus/(Deficit)

$ 49,198
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539,000
-

534,000
-

Operating Reserve Summary
Balance, January 1, 2021

$

Operating Fund 2021 Net Surplus

96,237
49,198

Funding for new roof

(580)

Funding for new Fellowship Hall flooring

(5,067)

PILP Loan Payments
Benevolence given to ACTS for COVID Relief
Fund
Benevolence given to Richmond Friends of
the Homeless for COVID Relief Fund
Benevolence given to New VA Majority
Education Fund for COVID Relief Fund

(18,689)
(3,000)
(1,000)
(1,000)

Net Activity
Balance, December 31, 2021

$

Special Offerings

19,862
116,099

2021 Actual

Bainbridge Food Pantry

$ 795

Bon Air Correctional Center Ministry

240

CARITAS

500

Christmas Joy Gift

1,247

Crop Walk

165

Five Cents a Meal

484

One Great Hour of Sharing

2,207

Pastor's Emergency Fund

1,110

Peacemaking
Pentecost
RISC Support Drive
Souper Bowl of Caring

1,169
975
9,920
625
$

8

19,437

CONSOLIDATED CASH, INVESTMENTS, AND FUND BALANCES
As of

Net

As of

1/1/2021

Change

12/31/2021

Cash and Investments
Checking

238,483

43,896

282,379

Savings

55,261

9

55,270

PILP Investment

53,649

598

54,247

Pastor's Emergency

5,384

(1,440)

3,944

Preschool Scholarship

10,266

(889)

9,377

New Covenant Funds

567,382

20.288

587,670

930,425

62,462

992,887

Operating Reserves

96,237

19,862

116,099

General Endowment

543,464

21,560

565,024

Pastor Emergency

5,384

(1,440)

3,944

Property

6,381

3,599

9,980

29,465

(17,817)

11,648

4,856

2,812

7,668

Fellowship

19,962

(9,775)

10,187

Stewardship

70,923

35,173

106,096

Congregational Care

23,207

2,902

26,109

Christian Education

2,233

160

2,393

Worship and Music

32,327

(3,939)

28,388

Preschool

31,538

26,424

57,962

Pastor Selection

14,986

(645)

14,341

Staff Relations

49,462

(16,414)

33,048

930,425

62,462

992,887

Total Cash and Investments

$

Fund Balances

Memorials
Church and Society

Total Fund Balances

$
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2022 Budget
Bon Air Presbyterian Church
Comparative Operating Fund Activity
2021
Actual
Re sults

Account Name
Income
4010
4020
4030

Expense
5016/17
5083
5018
5019
5030
xxxxx
5xxx
xxxx
xxxx

5031
5033
5034
5xxx
5xxx
5051
5053
5054
5xxx
5xxx

2021
Approve d
Budge t

2022
Approve d
Budge t

Pledges and Offerings
Prior Year Pledges
Loose Offering
Use of Facilities
Allocated Funds Support
Total Income

498,670
502
2,353
750
36,688
538,963

494,000
2,000
2,000
1,000
40,000
539,000

502,000
2,400
3,600
6,000
20,000
534,000

Minister/Interim Sal/Housing
SECA Supplement
Minister Auto Allow
Minister Prof Dev.
Interim 403b Employer Contrib
Minister Cell Phone
Minister/Interim -Brd of Pensions
Minister
Dir Education & Youth
Director E&Y - FICA
Director E&Y - Prof Dev
Dir Education & Youth
Music Director Salary
Music Director Auto Allowance
Music Director Prof. Dev.
Music Director-FICA
Music Director-Brd of Pensions
Music Dire ctor
Office Manager Salary
Office Manager Auto Allowance
Office Manager Prof. Dev.
Office Manager-FICA
Office Manager-Brd of Pensions
Office Manager

71,427
5,464
276
482
14,211
150
12,002
104,012
24,000
1,847
0
25,847
62,854
200
1,400
4,670
18,004
87,128
40,000
0
1,200
2,538
21,010
64,748

81,146
6,208
500
2,400
14,880
0
16,281
121,415
24,000
1,836
0
25,836
62,854
200
1,400
4,808
19,689
88,951
40,000
50
1,200
3,060
23,046
67,356

70,900
5,424
0
2,400
0
600
26,233
105,557
24,720
1,891
500
27,111
52,378
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1,400
3,767
16,569
70,974
40,800
0
1,200
3,121
16,029
61,150

2022 Budget
Bon Air Presbyterian Church
Comparative Operating Fund Activity

5071
5072
5073
5074
5076
5085
5086

2021
Actual
Results

Account Name
Sexton
Nursery Worker
Interns
Choir Vocalists
Bookkeeper
FICA
Staff COLA Pool
Other Staff
Total Staff Expense

xnew
5130
5140
5150
5160
5170
5180
5185
5190

Children & Youth Music
Adult Choral & Handbell Music
Hired Musicians
Supply Organist
Copyrights & Permissions
Instrument Maintenance
Worship Supplies
AED/CPR Training
Pulpit Supply
Total Worship & Music
5210
Curriculum
5220
Youth
52XX Adult CE
5240
Special Programs
5250
Supplies
5260
Audio Visual/Equipment
5270
Training, Gifts, Misc.
xxNew Retreats and Mission Trips
Total CE
5310
Comm & Mkt
5311
IT tech Support
5312
Telephone
5313
Internet
Total Communications
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15,553
1,291
0
4,830
4,751
2,021
0
28,446
310,181
0
0
575
850
320
310
924
0
1,218
4,197
475
61
0
662
338
240
143
0
1,919
150
2,270
2,184
1,200
5,804

2021
Approved
Budget

2022
Approved
Budget

17,138
900
0
4,830
6,000
2,224
0
31,092
334,650
0
0
700
1,100
350
1,100
1,000
250
1,000
5,500
500
2,800
200
3,300
300
300
300
0
7,700
1,750
2,800
1,600
1,200
7,350

20,216
2,594
6,000
19,480
5,590
4,328
2,700
60,908
325,700
300
900
600
1,500
420
1,200
1,000
300
1,500
7,720
600
5,000
300
3,300
300
300
300
5,000
15,100
1,200
3,000
2,400
1,500
8,100

2022 Budget
Bon Air Pre sbyte rian Church
Comparative Ope rating Fund Activity
2021
2021
Actual
Approve d
Re sults
Budge t
Account Name
5315 Misc Hospitality
121
1,000
5320 Congregational Care Divisison
537
900
5330 Fellowship Division
0
0
5340 Staff Relations Division
0
0
5350 Stewardship Division
1,653
900
xxNewPreschool Support
0
0
Total All Othe r Divisions
2,311
2,800
xxxx Staff Auto Expense *** from Staffing
0
0
xxxx Pastor Business Meetings *** New
0
0
5420 Paper and Supplies
2,307
3,000
5410 Equipment
3,858
5,200
5430 Postage
1,380
1,800
5440 General Misc.
136
300
Total Administration
7,681
10,300
5520 Electricity
15,556
17,000
5530 Gas
6,510
13,000
5540 Other Utilities(Water,Sewer,Trash)
7,989
7,300
5550 HVAC(Scheduled Maint)
2,336
4,400
5560 Custodial Supplies, Mats
2,916
4,900
5571 Unscheduled Maintenance
20,117
21,000
5572 Bldg/Equipment Inspection
1,271
1,400
5573 Landscaping
9,708
9,400
5574 Pest Control
1,549
1,500
5575 Deferred Maintenance
800
800
5580 Insurance
16,241
14,000
Total Prope rty
84,993
94,700
5610 General Benevolences
36,000
36,000
5620 Bread for the World
500
500
5630 Local Benevolences
11,400
11,400
5640 Contingency Fund
991
1,000
5650 RISC
1,100
1,100
5660 Missionary Support
2,000
2,000
5670 Theological Higher Education
2,000
2,000
Total Bene vole nce s
53,991
54,000
Building Loan Payme nts
18,689
22,000
Total Expe nse s
489,765
539,000
Ne t Surplus(De ficit)

49,198

Mode l, He althy Allocations
Programs 15%
Missions
10%
Staff 55%
Facilities
20%
Total Expenses 100%

5%
11%
66%
18%
100%

12

0

7%
10%
65%
18%
100%

2022
Approved
Budge t
1,200
1,200
600
600
1,200
7,000
11,800
1,500
1,020
3,000
5,200
1,800
300
12,820
17,100
13,200
8,400
4,500
4,920
15,000
1,500
10,500
1,920
6,120
15,600
98,760
51,000
0
0
0
3,000
0
0
54,000
0
534,000
0

10%
10%
61%
19%
100%

2021 REPORTS OF MINISTRY TEAMS AND COMMITTEES
CHRISTIAN EDUCATION MINISTRY TEAM
Adult Christian Education Ministry
Team Members: Sidney Whitlock, Moderator, Kent Pankey, Linda Oggel, Joslyn Shipman,
Harold Houghton, and Pete Gallini, Zoom specialist
2021 started out with the COVID 19 pandemic still in control of our lives. Our Adult CE classes
continued to be taught on Zoom with hosting by Pete Gallini and Erick Kasten.
Winter Session: January 10—February 14 7 classes
Amy Compton recommended The Great Divorce by CS Lewis.
Novel synopsis: C. S. Lewis takes us on a profound journey through both heaven and hell in this
allegorical tale. Using his extraordinary descriptive powers, Lewis introduces us to supernatural
beings who will change the way we think about good and evil. The writer, in a dream, finds himself
in a bus which travels between Hell and Heaven. This is the starting point for an extraordinary
meditation upon good and evil which takes issue with William Blake's The Marriage of Heaven
and Hell. In Lewis's own words, "If we insist on keeping Hell (or even earth) we shall not see
Heaven: if we accept Heaven then we shall not be able to retain even the smallest and most intimate
souvenirs of Hell."
Each class was facilitated by a different team member. The Class discussions were lively and
thought-provoking as we shared our views on the meaning of the symbolism and the fantastic
characters that we met on our travels from Hell the Heaven.
Lenten Study: February 21 to March 28 6 classes
Joslyn Shipman facilitated our study of Jesus’ parables as they would have been understood by
people of his time. Their understanding is not necessarily the same as Christian theologians have
interpreted the parables to address cultural differences since the crucifixion and resurrection. Our
study book was Short Stories by Jesus: Enigmatic Parables of a Controversial Rabbi by AmyJill Levine.
Spring Session: 7 classes from April 11 to May 23
Bruce Miller facilitated a scriptural study of “Memorable (But Lesser Known) Biblical
Women”. Important biblical women we explored were Dorcas and her sisters Lydia and Phoebe,
Abigail, Shiphrah and Puah, Anna, Athaliah and Jehosheba. Bruce’s classes are always educational
and enlightening.
Fall Session: September 17—November 21 10 classes
With the easing of the pandemic, we began having in-person classes. The Beck Room has been
upgraded to support hybrid classes. We had between 20 and 25 participants in each hybrid class.
Harold Houghton facilitated a study of The Powers That Be by Walter Wink. During the 10week study, we identified the Powers which maintain the Domination System (which sustains itself
by violence and the myth that violence is redemptive). After understanding the Domination system,
we could then
13

1) Address Jesus’ answer to Domination (this is God’s answer and more radical and thoroughgoing than any other in history)
2) Examine how Jesus, in his life, broke the endless spiral of violence by absorbing its impact
in his own flesh and
3) Apply Jesus’ teachings about non-violence to a new way of living.
Harold kept the hybrid class engaged and we had some very thoughtful and challenging
discussions. Hybrid class worked well thanks to Pete Gallini and Erick Kasten.
Advent Season: November 28 to December 12 – 3 classes
Steve Henley, our Music Director, shared his knowledge of the Lenten and Easter parts of Handel’s
oratorio Messiah. Each class was hybrid in the Beck Room. Steve told anecdotes about historical
performances and provided us with artistic renderings of the words from Messiah done with
calligraphy. He also played a DVD of many of the solos and choruses from the Lenten and Easter
portions of the Messiah.
Submitted by: Sidney Whitlock, Christian Education Ministry Team Moderator, Adult
2021 Children and Youth Education Report
2021 continued to challenge us in children and youth education, but we firmly met those
challenges with opportunity. This year we stood strong with our 4 preschoolers, 15 elementary
students, 3 middle school, and 12 high school students from over 25 families. Classes and
opportunities for these young people were broken down into preschool classes, elementary classes,
and youth classes, which combined middle school and high school students.
Continuing from 2020 our education classes began 2021 completely online in zoom format
classes, however by fall of 2021 we were ready to return to the classroom. Thanks to an endowment
grant we were able to convert all of our education spaces into hybrid learning rooms to allow for
those not ready or those that were uncomfortable being in person to still participate in education
via zoom. The preschool class, in hybrid format with students in class and students online, used
their age corresponding curriculum from Growing in God’s Grace and Gratitude. The elementary
class, in hybrid format with students in class and students online, used their age corresponding
curriculum from Growing in God’s Grace and Gratitude. The youth class used Faith Questions, a
series based curriculum from the PCUSA, for their hybrid learning class.
We were pleased to restart our children’s choir outside and they were able to bless our
sanctuary with both prerecorded songs and live songs as well. The culmination of the children’s
choir led us to our highly successful Christmas pageant, A Christmas Carol: Scrooge in Bethlehem,
which combined the talents of all of our children, youth, families, and choirs.
Our children’s groups had many wonderful learning and community opportunities
including our Easter egg hunt, bon fire, a trip to Camp Hanover, and Trunk or Treat.
Our youth group also was able to get together for community and service. This year the
youth had an outdoor movie night, walked in the crop walk, collected money for Souper Bowl of
Caring, distributed their tee shirts, joined a Christmas party and caroling with Salisbury
Presbyterian, and put together a Youth Sunday Service.
We are so very grateful for all of the parents, staff, and volunteers that have helped make
2021 a successful year for Children and Youth Ministry.
Submitted by: Connor Ferreri, Director of Children’s and Youth Ministry
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CHURCH AND SOCIETY MINISTRY TEAM
The mission of the Church and Society Team (C&S) is to engage the congregation of Bon Air
Presbyterian Church in actions to share God’s grace through a variety of local, national, and global
missions. C&S oversees the church’s benevolence budget which includes local benevolences,
denominational benevolences, special offerings, missionary support, and support of theological
education. Following the practice of tying our financial resources together with our actions, C&S
also seeks to involve as many BAPC congregants with as many outreach and service opportunities
as possible. Additionally, C&S provides mission interpretation and education to foster a heightened
awareness of societal issues by members of the congregation in the local and global context of the
larger mission of the Presbyterian Church USA.
Accomplishments in 2021:
1.
Provided direct financial support to the following ten (10) LOCAL benevolences:
 Assisting Families of Inmates, Inc.
 Bainbridge Community Ministry
 Bon Air Juvenile Correctional Center (BAJCC)
 Gateway Homes of Greater Richmond
 ReEstablish Richmond.
 Richmonders Involved to Strengthen our Community (RISC)
 Richmond Hill
 Richmond Peace Education Center
 Virginia Interfaith Center and
 Voices of the Jubilee.
A total of $13,500 was distributed through our periodic disbursements of 2021 Local Benevolence
Funds in support of these organizations. In addition, Session allocated $5,000 to C&S from the
2020 operating surplus; these funds were directed toward local programs with an emphasis on
addressing pandemic-related needs:
 ACTS RVA
 Richmond Friends of the Homeless and
 New Virginia Majority Education Fund.
Lastly, C&S elected to make special contributions from BAPC’s Community Rewards Account
(received from Kroger, Amazon Smile, etc.) and from its Contingency Fund to support
Presbyterian Disaster Assistance (PCUSA)—specifically for disaster relief for Hurricane Ida
victims and for Haiti, to help sponsor the Presbyterian Peacemaker from Fiji (see below), and for
supplies to assist Afghan refugees.
2.
Provided support to GENERAL and/or DENOMINATIONAL benevolences, including
quarterly distributions whose year-end totals were:
 $36,000 to the shared work of the General Assembly, Synod, and Presbytery of the James,
 $2,000 to support overseas missionaries,
 $2,000 to support theological education, and
 $500 to support Bread for the World, https://www.bread.org/.
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3.
In addition to donating $2,400 in 2021 to the work of the Bainbridge Community
Ministry, BAPC continued its long practice of contributing canned goods and nonperishable food
to local food banks. COVID, however, has necessitated changes in collection practices. Prior to
the pandemic, BAPC had supported the Bainbridge Community Ministry’s food pantry, collecting
food donations on the first Sunday of each month in a shopping cart in the Sanctuary. The
pandemic and the suspension of in-person worship services brought this practice to an end at a
time when the need for food assistance was becoming much greater.
In November 2020, the Prime-Time Circle helped C&S to organize a food drive in the church
parking lot to benefit Bainbridge. The Open Trunk Food Drive was so successful that the two
groups decided at their respective January 2021 meetings that they would continue to sponsor food
drives in the church parking lot on the first Saturday morning of each month to address the needs
in the community. Session approved this effort for as long as the need is great.
The collected food is delivered to alternating sites—one month to the Bainbridge Food Pantry and
the next month to the Chesterfield County Food Bank. The response and the generosity of our
church members has continued to be wonderful, and we expect to continue with the monthly food
drives into the foreseeable future—certainly an expression of one of this church’s Core Values—
being a Caring Community.] Contact: John Rupp or Martha Singdahlsen.
4.
Because of Covid, we were unable to host any of the usual bi-monthly birthday parties for
the youth at the Bon Air Juvenile Correctional Center (BAJCC). However, BAPC did continue
its support/outreach programs at the Center. On two different occasions, we collected money and
provided pizza for all the youth at the correctional center. On another occasion, we collected
money and provided cupcakes and donuts for all the youth at the center. At Christmas, we again
collected money and provided pizza, drinks, cupcakes, and gifts for one unit at the facility. Finally,
we also donated $700 for Christmas gifts for all the youth at the facility. Contact: John Rupp or
Judi Foster
C&S continued its support of Voices of the Jubilee (VOJ), a New Worshipping Community of
PCUSA initiated by the Rev. Lauren Ramseur at BAJCC in 2019, with a $600 annual donation
from local benevolences. Although COVID has prevented in-person interaction with those inside
the Correctional Center, VOJ has been actively engaged in training around trauma and restorative
justice and has been exploring expansion into other juvenile centers. They have maintained
connections with detainees and their families and have been developing a mentoring program.
They are also connecting with other Presbyterian ministers who have expressed interest in prison
and correctional reforms / ministries. Contact: Mark Fagerburg and Judi Foster.
5.
RISC (Richmonders Involved to Strengthen Our Community) was established in 2002.
BAPC is a founding member and is joined by 19 other congregations of all faiths (and Union
Presbyterian Seminary) to form this active social justice ministry. This year we have added several
new congregations, most notably Sacred Heart Catholic Church which brings to focus issues that
are important to our Spanish speaking community. As a consequence, the RISC Lead Organizer,
Emily Small, is recruiting a Spanish speaking Associate Organizer. A second Associate Organizer
position primarily funded by a grant from The Community Foundation (TCF) has already been
hired to replace Ian Donaldson who moved back to DC. The RISC partners and active research
committees have worked diligently to illuminate with faces on the Zoom screen the work with
community leaders making the following successful progress in the past year:
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Building People Power RISC Nehemiah Action-Held on March 23 via Zoom was attended by 2,004 people from all
of our congregations, including 127 from BAPC. This set all records! We can learn from this
time of distance about what has been effective or not as we plan for 2022.
 Research to Action—December 6, 2021—Six (6) from BAPC attended and will participate
in the three research teams, sharing information and opportunities for involvement with our
network members.
Issue Research & Progress
Evictions and Affordable Housing: This is the third year of action proving to be essential in
what has become a full-blown housing crisis. We have made great progress by pressing the
City to use American Rescue Act funds to fill a big gap in funding for the Affordable Housing
Trust Fund (AHTF)—bringing the total commitment to $10 million for this fiscal year. The
AHTF is a viable source for non-profit affordable housing developers and community
development service providers, and RISC is dedicated to pressing for the allocation of 50
percent of the fund to the neediest of residents.
 Gun Violence: Even before the COVID pandemic and increased economic hardship, the RISC
House Meeting listening process identified neighborhood gun violence as an escalating issue—
one that is capable of being addressed at the root level. The research team searched for
effective, measurable community efforts which have had proven success and identified Gun
Violence Intervention (GVI) through John Jay College in NYC, a community partnershipbased program involving police, social services, and community leaders to identify the bad
actors of gun violence and holistically intervene to stop the senseless, peer-pressured violence.
Meetings with the Mayor’s office, Police, and Social Services have served to educate but not
to change minds or actions. Plans to elevate the solution and gain targeted support from the
community and allies through a focused social media campaign will be the emphasis in 2022.
 Healthy Homes and Schools: This issue was selected through our Community Problems
Assembly in Fall 2021. The research team has narrowed the focus to highlight the unsafe,
unsanitary living conditions experienced by many who live in mobile home parks. This is
recognized as an environmental injustice and one disproportionally affecting our
Hispanic/Latino neighbors.
Going Forward:
 BAPC continues to be steadfast through active participation in Zoom action, research
committees, and the annual individual investment drive. Forty-six individuals affiliated with
BAPC contributed directly and through the church a total of $18,542 to RISC through the 2021
Investment Drive! This commitment, along with those of our partners, has enabled us to move
forward in expanding our staff and equipping our network with vital training for more effective
action.
 In addition to multiple research meetings, the following key dates for 2022 have been set:
o February 16, 2022, at 7:00 PM, BAPC Justice Ministry Network organizing for justice
meeting
o March 14, 2022, at 6:30 PM, RISC-wide Rally (venue TBD)
o April 5, 2022, at 7:00 PM, Nehemiah Action Assembly (venue TBD)
o June 13, 2022, Justice Ministry Celebration
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Your RISC Justice Ministry Network Team—Carolyn Carper, Harold Houghton, Barbara
Howson, Barbara Jacocks, and John Rupp—welcome your questions and input on RISC issues.
Barbara Jacocks serves on the RISC Board as an At-Large Member. Rev. Alex Creager is already
an active participant in the Clergy Caucus of RISC. Interested in joining us as an active RISC
team leader or member of the Justice Ministry Network at BAPC? Contact: Barbara Jacocks
6.
Prison Fellowship Angel Tree program. In the summer, C&S spent 40% of the Pentecost
collection ($342) to benefit children of incarcerated parents. In previous years, a portion of the
Pentecost donations helped send Angel Tree children to a week-long summer camp at Camp
Chanco on the James. However, the pandemic caused the cancellation of camps for a second year
in a row. The collection was instead sent to All God’s Children Camp to purchase care packages
for the would-be summer campers, consisting of gift cards, school supplies, crafts, and bible
lessons.
In December, BAPC church members participated in the Angel Tree program, purchasing
Christmas gifts on behalf of incarcerated parents for 37 children from 12 local families. Prison
Fellowship's new Angel Tree Sponsor Website offered a convenient online signup option for
church members still worshiping virtually. Instead of delivering gifts to caregivers’ homes this
year, C&S asked families to pick them up at church in light of the pandemic. Volunteers dressed
in festive attire helped welcome family members to our church and place gifts in cars. All children
received two gifts on behalf of their incarcerated parent, a special parent message, gospel
presentation, and an opportunity to receive a free bible. Contact: Mindy Peters/Barbara Jacocks
7.
The mission of Assisting Families of Inmates (AFOI), https://afoi.org/, is to support
underserved families of the incarcerated by providing meaningful visitation, family assistance, and
children’s programs that achieve positive, evidence-based outcomes.
AFOI continues to work for families navigating a significant geographical challenge to visiting
with their loved ones due to incarceration, and the support provided by BAPC gives hope and
tangible opportunities to maintain a familial bond through this difficult period. As so many
organizations were faced with continued disruption to their service, AFOI continued expanding
visitation to ensure incarcerated individuals and their families were not forgotten.
 Video Visitation - Due to COVID shutting down in-person visitation, video visitation has
been the lifeline for families to visit with their loved ones who are incarcerated. AFOI has
established video visitation at all 40 of the Virginia Department of Corrections (VADOC)
major correctional facilities. This technology continues to be the only way for families to
visit with those incarcerated loved ones. Transportation services to Virginia correctional
facilities including juvenile facilities will resume as VADOC permits.
 The Milk and Cookies Children’s Program (MAC), which provides school-based, ageappropriate small group support for children in three selected Richmond Public Elementary
Schools (Chimborazo, Swansboro, and Woodville), could not continue due to the
pandemic. When MAC was unable to operate normally within Richmond Public Schools,
AFOI focused efforts on a unique project for these children within their homes. Focusing
on trauma-informed design, this project allowed for the creation of amazing new bedrooms
and other shared spaces for these children and their families—spaces in which the children
can learn, grow, play, and find rest/respite as home, for many of us, became both
school/workplace and home.
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HEARTY Program - Health Encouragement and Assistance in Reentry for Thriving
Youth (HEARTY) is a new program designed by AFOI and the Virginia Department of
Juvenile Justice (DJJ) to address impediments to healthcare access and reduce risk factors
for youth recently released back into our community. HEARTY will follow program
participants for 6 months after their release date.
Information about AFOI is available at the AFOI website: www.afoi.org. Contact Kathy Sestak
with any questions about AFOI or if you or someone you know would like to support AFOI by
serving as a board member or giving in another way.
8.
In 2021, BAPC would have marked the eleventh anniversary of its participation in the
Micah Initiative, https://afoi.org/, a program that provides tutors/mentors and/or other assistance
to students and teachers in the Richmond Public School (RPS) system. However, due to pandemic
restrictions, this initiative was placed on hold during the 2019-20 school year. The hold continued
through the 2020-21 school year. Prior to the start of the 2021-22 school year, Micah helped
advertise that RPS, through its Passion4Reading Literacy Fund, had set a 2021-2022 goal of
ensuring that every RPS elementary and middle school student has a home library to foster a
culture and love of reading. To that end, RPS was starting a program in which every elementary
school now has a book vending machine, and every school bus has a bin full of books for students
to take home. With Session approval, BAPC members may donate books (elementary and middle
school book lists are provided) or donate money to the Literacy Fund, designating that
contributions go towards the “Book Vending Machines.” Members had already filled one box of
books before the end of the year.
Going into 2022, Micah and the similar Communities in Schools programs in Richmond and
Chesterfield are preparing to resume volunteer activities in schools as soon as public health
conditions allow. BAPC is in touch with organizational leaders so it can be prepared to promptly
resume in-person assistance. Volunteers are needed. Contact: Deborah Houghton
9.
Caring for Creation is a subcommittee of C&S made up of 4 teams of volunteers who
provide weekly pickup of paper, aluminum, cardboard, plastic bags, and other items from church
offices and the kitchen for recycling. Contact: John Rupp
10.
Fairly traded coffee and chocolate are sold the first Saturday of each month. Orders are
placed via email and then picked up in the parking lot. (This was a change from indoor sales due
to Covid.) This is part of the Presbyterian Coffee Project, which started in 2001, and offers a
special link between congregations and communities around the world. Through the Presbyterian
Coffee Project, participants get access to organic, fairly traded products at discounted wholesale
case prices, ensuring that more of the money buyers spend on coffee reaches the hardworking
farmers who actually grow it. Come check out our coffee offerings (regular, decaf, whole bean,
and K-cups) and numerous chocolate flavors.
Contact: Deborah Houghton at
debho@comcast.net.
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11.
The Bon Air Interfaith Trialogue is an important partnership of Christian, Muslim, and
Jewish congregations to promote interfaith dialogue and includes: BAPC, the Islamic Center of
Virginia, the Virginia Muslim Coalition for Public Affairs, Congregation Or Ami, Bon Air United
Methodist, and St. Edward’s Catholic Church. Due to the pandemic, the Trialogue cancelled all
in-person events for the second straight year. Behind the scenes, however, the Trialogue partners’
religious leaders gathered periodically to share thoughts on serving and leading congregations
during these challenging times.
Following the August arrival of thousands of Afghan refugee families at Virginia military bases,
the Trialogue leaders sought ways to unite efforts in helping families during the resettlement
process. In 2022, Church & Society will continue to seek possible Trialogue partnership
opportunities for BAPC focused on refugee resettlement. Contact: Alex Creager.
12.
The Peace/Study Action Group had 4-5 virtual meetings in 2021, in March, June,
September, and November. After holding two in-person study meetings after church this summer,
we brought an action to Church and Society which was then approved by the Session: reaffirming
the Commitment to Peacemaking that our congregation made back in the 1980s. We met
virtually for our annual book study, reading Isabel Wilkerson’s Caste. Our final meeting was a
glorious outdoor, in-person reunion! We also managed to have a small in-person Christmas
gathering in December. Studies by the group also included:




A visit to Yaupon Place (near the seminary) where we learned about the seminary’s project
there
A summer virtual Sunday School program on Faith and the Climate Crisis (Presbyterian
Climate Advocates)
Other on-line programs dealing with Critical Race Theory and the Climate Summit
(COP26) in Scotland.

In outreach activities, the group and BAPC:




Facilitated the virtual visit of a Presbyterian Peacemaker from Fiji, Frances Namoumou,
who spoke with us and several other congregations in the Presbytery about climate issues
Continued our involvement with monthly Fair Trade Coffee and Chocolate sales,
recycling, and food collection.
Collected the annual Peacemaking Offering in October with the local portion going to the
Richmond Peace Education Center.

We were pleased that BAPC was named one of the PCUSA’s “Earth Care Congregations” and
have been working with the ministries of our church to be ready for renewing this status in 2022.
A group from the Communications Ministry is also looking into obtaining an Earth Care Banner
to display. In 2022, we also hope to continue looking into what it would involve to become a
Matthew 25 church, a study we began in 2021.
The “Peace Group” welcomes new members. Please do contact us if you are interested in peace
and social justice issues! Contact: Deborah Houghton at debho@comcast.net.
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13.
BAPC continued its support for CARITAS (Congregations Around Richmond Involved
To Assure Shelter), https://www.caritasva.org/. In addition to funds donated through local
benevolences (see above), $500 was donated through the CARITAS Fund. Contact: Linda
Johnston.
14.
Continued to use grants from the BAPC Endowment Fund to support special projects and
programs in metro Richmond and other parts of the nation and world. Grants received for 2021
supported the Bainbridge Community Ministry ($3,863) and the Noor Society ($5,000)—a
Palestinian non-governmental and non-profit organization for children suffering from different
kinds of disabilities.
C&S plans for an intergenerational Mission Trip like recent ones to Wilmington, NC, and Webster
Springs, WV, were put on hold when the pandemic hit. C&S was permitted to retain its 2020
Endowment Fund grant in 2021 in the hopes that public health conditions would improve enough
to allow the intended mission trip. Because the pandemic continued, no mission trip was possible,
and C&S returned the grant funds at the end of the year. At the encouragement of Pastor Creager,
BAPC plans to budget for future mission trips within the annual Operating Budget rather than
relying on Endowment Fund grants.
Consistent with its renewed emphasis on helping immigrants—refugees in particular (see
below), C&S successfully applied for a grant in 2022 that will support refugee settlement and
related forms of assistance. Contact: Kent Pankey
15.
BAPC continued its long-time commitment to immigration and refugee assistance
efforts. In early 2021, C&S recognized that the change in presidential administrations would result
in increased admission of refugees into the U.S. but that local and national programs for assisting
and resettling refugees had significantly atrophied over the previous four years. Consequently,
C&S began to increase support for organizations that work on immigration policy and assistance
with an emphasis on refugees. Just over half ($550) of the funds donated to the Virginia Interfaith
Center for Public Policy were designated for immigration-related advocacy. ReEstablish
Richmond, whose mission is to connect refugees and new immigrants to resources needed to
establish roots, build community, and become self-sufficient, also received a $550 donation. C&S
purchased supplies for Afghan refugees using the Contingency Fund ($700.17).
C&S also began to consider how it could help members increase BAPC’s outreach ministries in
this area as it once did decades ago. Following the model used when BAPC sponsored southeast
Asian refugees in the 1980s, C&S began assembling a task group to research and coordinate
BAPC’s efforts. Several members of C&S are already engaged in planning, but more volunteers
are needed in what is intended to become a church-wide ministry furthering BAPC’s mission,
vision, and values. Sponsoring a refugee family—alone or with another faith community—is one
possible option. The 2022 grant from the Endowment Fund (see above) will provide some seed
money for these efforts, but the needs for all kinds of assistance will far exceed that amount and
will continue beyond 2022. Contact: Kent Pankey
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Kent and Linda
16.
C&S received and distributed the following contributions to four special Presbyterian
Denominational Offerings:
 $2,187 was collected and distributed in support of the Easter One Great Hour of Sharing,
which supports PCUSA’s worldwide relief efforts.
 $855 was collected for Pentecost. The monies were divided 60% ($513) to support
PCUSA’s Mission Agency for work with children-at-risk, youth, and young adults—locally,
nationally, and internationally—and 40% ($342) to the Angel Tree Program (see above).
 $1,119 was collected in support of BAPC’s Peace and Global Witness Offering. Funding
goes to support PCUSA peacemaking efforts at every level: 75% ($839) helps with PCUSA’s
national and international efforts, and 25% ($280) stays local. In 2021, BAPC’s local share
went to the Richmond Peace Education Center.
 $1,247 was collected for the Christmas Joy Offering. The Joy Offering is divided evenly
between Presbyterian-related schools and colleges for developing future leaders among
communities of color and the Presbyterian Board of Pensions for assisting current and retired
church workers in their time of need.
17.

Other Special Collections & Benevolence Funds
 $484.22 was collected for Five Cents a Meal
 $1,100 was invested in RISC by BAPC and $18,542 by BAPC members
 $165 was raised from CROP Walk for hunger relief
 $625 was raised for the Souper Bowl of Caring (a BAPC Youth initiative)
 $660.39 was raised through Smile Amazon and Kroger Rewards (added to Community
Rewards funds received in prior years) of which:
$500 went to disaster relief for Haiti,
$500 went to disaster relief after Hurricane Ida, and
$91.21 was used to purchase four gifts for Angel Tree children
 $195.65 to Rise Against Hunger (formerly Stop Hunger Now) from its designated fund.

C&S Goals for 2022
 Continue our history of strong leadership for the Social Justice Ministry of RISC with a
goal of 100 attending the Nehemiah Action on April 5, 2022. Expand the congregation’s
involvement in RISC to include joining RISC research teams.
 Seek endorsement of Denominational Offerings by Session for 2022.
 Develop and enhance public fund-raising opportunities (i.e., Kroger Community Rewards
program and Smile Amazon) to increase benevolence resources.
 Continue enhancing our outreach activities to combine our talent and financial resources
in order to make a difference in the community while broadening our own individual faith
experiences.
 Seek to strengthen relationships with other Bon Air congregations through the Interfaith
Trialogue series and joint initiatives.
 Be faithful stewards of the financial gifts our congregation has provided to BAPC for our
Local and General / PCUSA benevolences.
 Host an intergenerational mission trip in the summer if possible.
 Grow our support of Bon Air Juvenile Correctional Center and Voices of the Jubilee.
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 Help refugees/immigrants resettle in Richmond and beyond by improving their access to
resources.
 Continue supporting the Angel Tree program through Christmas gifts and by sending
children to summer camp.
 Recruit new members for the ministry and expand membership in the refugee task group
beyond the predominantly C&S membership.
Submitted by Kent Pankey, Church and Society Ministry Team Moderator
PASTOR’S DISCRETIONARY FUND (under Church & Society Division)
In 2021 Bon Air helped community members with a total of $2,500 to the Area Congregations
Together in Service (ACTS) program. We referred approximately 10 cases to ACTS in 2021.
We were also able to help a few individuals who “walked-in” looking for assistance.
Thank you to everyone who has donated to the Pastor’s Discretionary Fund. Your funds are being
put to great use to help those in our community.
Submitted by: Brenda Norton, Church Office
COMMUNICATIONS MINISTRY TEAM
Linda Bollinger, Jane Chandler, Alisha Gallini, Linda Jackson, Erick Kasten, Ted McCormack,
Ken Miller, Kraig Negaard, Nora Narum, Peter Stech, Cindy Wright
The 2021 priorities for the Communications Team were:
#1. Providing hybrid solutions
The approval of our grant request made possible the purchase and installation of technology
needed to facilitate hybrid worship services, Christian Education, team/group meetings, and
Second Sunday South of the James concerts.
This included:
 Loaner laptops for BAPC members so they could worship and connect via ZOOM.
 Upgraded camera, microphones, and wiring in the Sanctuary
 Installed/upgraded tech in Garden Room and Beck room to provide in-person and ZOOM
meeting capability.
#2. Polishing BAPC’s on-line presence
At our request, the Presbytery of the James Communications Liaison reviewed the BAPC website
– https://bonairpc.org -- and provided helpful feedback and advice. The team implemented
changes and continues to refine the website to make it easier to use, while communicating who we
are and what our mission is at BAPC.
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#3. Developing and honing skills
This team has a hand in all kinds of BAPC communications:
 Banners at Huguenot Rd
 Welcome area electronic “Bulletin
Board”
 Outreach Newsletter

Phone System
 Social Media
 Email & Internet access
 Website design & content
 Staff computer support
 Hybrid Worship & Meetings
As our communication methods expand, we’ve realized it’s important to keep learning. Throughout the
year there were multiple ZOOM-hosting training sessions for new and experienced ZOOM hosts. In May,
several team members attended “How to Be a Hybrid Church” offered on-line by Union Presbyterian
Seminary. Our goal is to help BAPC be effective communicators with each other and our community.
Being new to the Communications Team in 2021, I have been awed by the resourcefulness, talent,
dedication, and work accomplished by this team.
Submitted by: Linda Bollinger, current Communications Ministry Team Moderator on behalf of the entire
team, and Past Moderator, Alisha Gallini
CONGREGATIONAL CARE MINISTRY TEAM
The Congregational Care Team remains a strong ministering unit in our church. Our mission is to assist
our pastor and church staff in ministering to the ongoing and ever-changing needs of our congregation.
This year we met on Zoom until October. The work is administered through the activities of the various
sub-committees listed below.
We have a Crisis Committee that consists of 12 meal teams. Greta Reeves, our coordinator, works with 5
team captains and their teams. They are always ready to provide meals to families in crisis upon request.
We kept in touch with our homebound, bereaved, ill, and hospitalized members. When covid-19 struck
we had to find different ways to keep in touch with the members of our congregation. We set up calling
teams with the help of the other Ministry Teams of our church and made our monthly calls to our members.
The Prayer Chain remains a powerful part of our ministry. Deborah Houghton, is the coordinator for the
Prayer Chain. If you would like to join our Prayer Chain, please contact her at debho@comcast.net.
Congregation Care Ministry provides memorial receptions for our bereaved families upon request. Sidney
Whitlock is the coordinator for these receptions but this year they were eliminated due to the health
concerns.
Nellie Knight and Sandy Thornburg coordinate the sending of Get Well/Thinking of You and
Bereavement notes to members to remind them that they are loved and remembered. This year numerous
cards and calls have been made by the team.
Congregational Care Ministry Team celebrates the joys of our congregation. If requested, our Cradle Cross
Committee (Gloria Meyers, coordinator) takes cradle crosses and silk roses to families with newborn
babies. Silk roses are placed on the communion table during worship service in recognition of babies born
to members of the congregation and, upon request, in recognition of the birth of grandchildren and greatgrandchildren.
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Our dynamic Prayer Shawl Ministry Team, coordinator is Cathy McCormack, gave out 5 prayer shawls
in 2021.
HOBS (Helping Our Brothers and Sisters) continued to maintain a list of gently used health equipment to
lend to our congregants as needed.
Our Homebound Communion Committee, coordinated by Joan Collins, offers communion to our
members, who are no longer able to attend worship services. Homebound Communion was put on hold
until December 2021.
2020 was the 20th anniversary of Homebound Communion.
We continued to provide two devotionals, “Jesus Calling” and “Streams in the Desert” to terminally and
chronically ill members, in addition, to care for the needs of members, Congregational Care Ministry
Team focused on the care for the spiritual growth of church members. We provide “These Days” a
devotional resource published by our denomination for members.
Nancy Miller and her crew do a great job of taking care of the Memorial Garden.
We look forward to serving and caring for the needs of our congregation in 2022.
Submitted by: Kathy Kelley, Congregational Care Ministry Team Moderator
ENDOWMENT FUND COMMITTEE
Bon Air Presbyterian Church has a thriving Endowment Fund. The fund was established to enable
members and friends of the congregation to express their gratitude to God, their appreciation of the saints
who established and built the church, and their desire to leave a legacy to future generations that will carry
on the mission of the church. Year after year gifts support outreach ministries and benevolences, building
and capital improvements and new or special church programs.
The value of the Endowment Fund at the beginning of calendar year 2021 was $543,464. As of December
31, 2021 the fund value was $565,024. The increase is attributable to a change in market value plus the
addition of generous donations given throughout the year.
The Endowment Fund Birthday Offering was held in May, which encourages gifts equal to your age or in
honor or memory of a friend or loved one’s birthday. These donations are especially appreciated.
Projects awarded in 2021, as listed below, are close to completion. The three audio/video projects
significantly increased BAPC’s ability to minister to those attending virtually, by providing the means to
offer hybrid worship and other programs.







Bainbridge Community Ministry ($3,863)
Fellowship Hall Audio Enhancements ($3,500)
Loaner Laptop for Homebound Members ($1,342)
Noor Society for People with Disabilities located in Palestine ($5,000)
Sanctuary Streaming Technology ($4,650)
Streaming Cameras – Youth and Beck Rooms ($1,400)
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Based on the calculation as described in the Endowment Fund Charter, the annual distribution for 2022 is
$21,757.41. The Endowment Committee reviewed submitted funding requests and is pleased to announce
the following awards for 2022:
 Refugee Resettlement and Assistance ($8,538)
 Earth Care & Peacemaking Banners ($1,000)
 Back Classroom Hallway Carpeting ($6,134)
 Preschool Hallway Carpeting ($6,085)
Submitted by: Mike Jackson for The Endowment Committee
FELLOWSHIP MINISTRY TEAM
The Fellowship Ministry team convened in June to offer a variety of activities for the congregation to
participate in with safety protocols in place. Our first big event was the welcome breakfast for Alex
Creager, our new minister. We had over 70 attendees for a social and sharing of memories. We held a
cookie exchange December 9.
During the advent season, Carolyn Carper organized about 10 members to go caroling at Summer Hill
December 19. All seemed to have a wonderful time.
The BAPC theater partisans (20) planned to attend “Meet me in St Louis;” however the time they were
to attend was cancelled and the group enjoyed lunch out. They plan to attend another play in the future.
The Chef’s Club - The Chef's Club prepares meals and promotes fellowship on Wednesday nights from
September thru mid-May for BAPC members and guests. Currently meals cost $8:00 for adults and $4:00
for children with a $25:00 cap per household. There are 5 teams of cooks, servers, table setters, and
cleanup crews rotating on a 5-week schedule. Diners sign up on the Chef's Club email site:
bapcchefsclub@gmail.com; or the Welcome Center bulletin board. Also by calling the church office.
There are many options offered on the website: Reservations, additions and cancellations; These should
be made by 4:PM on the Monday preceding Wednesday Night Dinner. Pat Clayton checks the count and
reports the numbers to the cook by Monday evening. Margaret Watkins and Pat Clayton keep the records
of attendance, collect the money and deposit it in the church safe each week. There is a faithful group of
diners who put away the tables and chairs. Becky Bullock is our hostess under normal conditions, this is
the way we operate.
This year (2021) we had no meals until April. On April 14, we started a Drive Thu option. We served 77
meals that evening. Drive Thru continued through July 28 with an average of 55 meals weekly. In
September, we returned to the Fellowship Hall to share our evening meal together. We averaged about
50 meals each week.
Please know that each of you has made a great contribution to the success of our Wednesday night
dinners. It takes each of us to make this program successful. Any profits are used to keep the kitchen
operational. We buy supplies, maintain equipment, and provide upkeep to the surrounding areas. New
equipment is purchased as needed.
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ACCOMPLISHMENTS for 2021
Promoted and helped fund the new floor in the Fellowship Hall;
arranged the purchase and installation
Deep cleaned the kitchen.
Offered Drive thru meals from April 14 - July 28.
4th of July Pig Roast with 81 in attendance; dining in the Fellowship Hall and also outside.
Provided and prepared Breakfast for Kick-Off Sunday on September 12.
Prepared a retirement luncheon for Bill Nickels on September 26 that was served outside
Prepared Breakfast to welcome Alex Creager as our new minister.
Purchased a Viper cleaning machine to maintain the new Fellowship Hall Floor
and other hard surface hall floors.
Repaired the large refrigerator
The grease trap cleaned
Returned to In-house Dinners in September
Enjoyed our Annual Christmas Dinner
Approved the transfer or $1000 to Stewardship for driveway or roof projects
Goals for 2022
Return to Wednesday Night dinners as soon as conditions permit.
Coordinate with the Crisis Team to help furnish meals to our shut-ins.
R.O.M.E.O.'s: A group of church members and guests that gather on the second Tuesday of each month
for lunch and fellowship. We meet at different restaurants in the Bon Air area from September to
June. ALL ARE WELCOME. Contact Pat Clayton at 804-276-6420 or 804-240-4988.
Salt Shakers: Due to COVID, Salt Shakers only met in February over ZOOM.
We have many ideas for the coming year to encourage our members to meet together and socialize. The
future is bright.
Salvation Army Stockings (Fox Socks) submitted by Sandy Thornburg
As you may remember, in 2020 we did not participate in the Salvation Army Stockings project because
of COVID. But in 2021, we were back at it again. Even under continued difficult circumstances, you
came through again and filled 75 stockings. Thank you for your continued support of this mission. It is
important that the children who received the stockings do not feel forgotten.
Sister’s Circle is made up of girlfriends, daughters, daughters-in-law, sisters-in-law, mothers, aunties,
nieces and cousins, all of whom bless our lives. We meet every second Tuesday of the month from
September until June of the following year for our meeting and Bible study. This year we used the
HORIZON Bible Study “WHAT MY GRANDMOTHERS TAUGHT ME”. Due to the COVID-Pandemic
we started to meet with the help of zoom and were able to get together from September until December in
person. In December we enjoyed a time of fellowship after our study time. Each participant makes a small
contribution each month for our mission projects. This year we supported the Nursery School with a
donation. Submitted by Gisela Stech - Moderator
Submitted by: Lorna Anzelone, Fellowship Ministry Team Moderator
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THE MEMORIAL GARDEN COMMITTEE
This committee is responsible for the maintenance of The Memorial Garden, decisions pertaining to
enhancements/alterations in The Garden, and the support, planning and execution of interments in the
garden. Committee members are Diane Berg, Ed Callear, Bettie Church, Barbara Jacocks, Margie Leynes,
Nancy Miller, Marilyn Schoettinger and Gloria Myers. Long time committee member, Vivian Barbour,
passed away in 2021, and committee member Tom Hephner retired from the committee in 2021.
To date, the cremains of 68 individuals have been interred in The Memorial Garden. In 2021, interments
were held for Ethel Barrett, Vivian Barbour, Dot Barnes and Calvin Hancock. Currently, 25 people have
prepaid for future use of the garden.
We were not able to have our usual Service of Remembrance in The Garden this year, due to COVID
concerns. However, committee members and dedicated volunteers worked throughout the year on garden
beautification.
The Garden is maintained and enhanced through gifts to The Memorial Garden Fund and through
interment rights charges. In addition, there is a Memorial Garden endowment fund from which we are
able to obtain monies for garden maintenance when necessary.
Submitted by: Nancy Miller, Memorial Garden Committee Moderator
2021 PROPERTY MINISTRY TEAM
The Property Team works to keep our building and grounds properly maintained throughout the year with
the help of many volunteers including the following committee members: Charlie Blades, Pat Clayton,
Mark Fagerburg, Pete Gallini, Robert Halpern, Kathy Sestak, Dave Carper, Claude Foster, Joe Turner,
Cindy Wright, and Alan Sestak, Moderator.
Oh, the many tasks…
Throughout 2021, the tasks for Property were standard to include changing of light bulbs, repairing
lighting fixtures, sink/toilet repairs, window/door repairs, gutter and roof repairs, upkeep of the grounds
(including snow removal, tree removal, pothole repair, sidewalk cleaning, leaf collecting and hedge
trimming). These tasks are often performed by Property Ministry Team members, but occasionally
professionals are hired as required. In addition to these many typical repairs, ongoing inspections and
maintenance of the building and its equipment are overseen by the Property Ministry Team throughout
the year and a HVAC system and Tankless hot water heater were purchased and installed.
Facility use
Facility use requests started to pick up in the summer when groups were notified BAPC would again host
outside group meetings.
Large or small Property Team does almost all…here are some highlights
 Welcome Center door replaced
 Height limitation sign installed (this will prevent trucks from damaging the sanctuary side entrance
overhang)
 Parking lot handicap markings painted by Henry Jacocks
 Tree removed from Memorial Garden area
 New entrance mats purchased
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Seasonal clean-ups held with several members of the congregation and Cub Scouts joining us!
Adopt a Bed program going well and offers members flexibility to tend their assigned bed yielding
a beautiful and well-manicured church lawn.
Formed a rock garden for drainage in the Memorial Garden
Trash removal contract re-negotiated – reduced monthly charges
Several inspections were completed
New flat roof installed

Team effort!
The Property Team is a dedicated & talented team and yes, we have fun too! The “to do” list always has
something on it but anyone interested in joining us or anyone interested in helping now and then is
welcome! Whether your skills are varied or focused you are welcome to come and let your skills shine!
Please contact any member to get more information.
Submitted by: Alan Sestak, Property Ministry Team Moderator
STAFF RELATIONS MINISTRY TEAM
The Staff Relations Ministry Team is comprised of Linda Bollinger, Darleen Cavin, Stephen Galyen, Ken
Miller, Marta Rowe, Joe Turner and Lorna Anzelone. .
Our mission is to ensure that the staff of Bon Air Presbyterian Church is supported in their respective
ministries and that their needs are met. Under our purview are the Pastor, Interim Pastor, Covenant Pastor,
Director of Children’s and Youth Ministries, Music Director, Choir Vocalists, Office Manager,
Bookkeeper, Nursery worker and the Sexton. In addition, we work in conjunction with the Preschool
Board to support our Preschool Director, Preschool teachers and staff.
To that end:
1. We carried out our responsibility for seeing that employment guidelines from the Presbytery are
followed to ensure that each employee receives his/her benefits.
2. We submitted an annual budget to ensure that each employee is properly compensated. The budget
is annually reported to the Board of Pension of the Presbytery. During Open Enrollment for 2022
the benefits covered under the Board of Pensions included:
a. Pension benefts
b. 403 B plan available for installed pastor and employees at their expense
c. Basic death and disability coverage
d. Supplemental disability coverage
e. Medical plans offered
f. Dental plans offered at employee expense
g. Vision plans offered at employee expense
h. Health and Flexible Spending Account and Dependent Care Flexible Spending Account.
3 The Interim Pastor’s 6 month review was successfully conducted by Session in February 2021
based upon performance of responsiblities.
4 We assisted Session with decision to re-open Church facitlies after the Govenor’s April 2020
COVID-19 Stay in Place order was lifted in Spring 2021. Proper protocals were put in place for
staff to work safely while back on site.
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In May 2021 heard from Music Director Stephen Henley that he plans to retire in January 2022.
a. Created a Music Tranisition team to provide support for Steve and congregation. Team was
formed by Beth Unroe, Irene Caperton, Linda Bollinger, Darleen Cavin and Bill Nickels.
b. The team met with Steve and gathered useful information about his work responsiblities
including a time study.
c. Team organized and lead focus groups to gather congregational feedback on the vision of
our music ministry and provided a report with the results to Session.in October 2021.
We renewed Interim Pastor Bill Nickels for a 3 month exetention of July 2021 to September 2021
after which he decided he will retire.
a. Planned and held a retirement luncheon for Bill at the end of September 2021.
Under Bill’s guidance helped Connor Ferreri to have a summer internship with BAPC for period
June 2021 – July 2021 since his school’s internship had been cancelled due to COVID.
a. Connor was able to participate more with worship services especially with Worship in the
Woods services leadership. In addition he gave support to the Communication and Worship
Minstry teams in regards to technology set up for hybrid services.
Wecomed new Pastor and Head of Staff, Alex Creager to BAPC in October 2021.
Partnered with Connor Ferreri and Union Presbyterian Seminary in a Chrisitian Education
Internship for the Fall Semester. The period for this is September 2021 to April 2022. This is in
addition to his position with BAPC as the Director of Children and Youth.
In August 2021 started working with the Sustainable Budget committee to review the total Staff
expenses as compared to total Church budget. Found that Staff expenses are about 70% of total
budget and we need to work down towards about 55% to be meet better sustainable goals. Will
have a couple of years to get in that range.
Updated the Child Protection Policy to include language for virtual classroom and more robust
rules requiring 2 adults to be present at all times.
Found an Interim Music Director to start in January 2022 while we search for a new Director.
In December 2021 Selected a Music Director Search Committee. Memebers include Alex Creager,
Ken Miller, Marta Rowe, Glenn Hurlbert, Judy Andersen, Leslie Pankey, and Deborah Houghton.
We are in process of an annual review of BAPC’s personnel policy for potential updates

Submitted by: Marta Rowe, Staff Relations Ministry Team Moderator
STEWARDSHIP MINISTRY TEAM
Your Stewardship Ministry team is comprised of Darleen Cavin, Kathy Sestak, church Treasurer Nora
Narum, and Elders Mike Jackson, Darin Smouse, and George Comstock (Stewardship moderator). Earlier
in 2021, long-time team members Ted McCormack and Erick Kasten “retired” active duty with
Stewardship.
Additional Stewardship roles include –
Financial Secretaries (record member and other donations) – Ted McCormack, Marta Rowe
Bookkeeper (payroll and disbursements, recording and reporting) – Kim Negaard
Tellers (record and deposit pledges, offerings, gifts) – Linda Johnston, Ed Callear, Stephen Galyen, Becky
Harvell, Nancy Miller, Nikki Morris, Kaete Unterzuber, Kit Vaughn, Marcia Wyatt, Greta Reeves, and
Sandy Thornburg.
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Help wanted! Members who are interested in serving in our ministry are welcome to contact George.
While we usually are dealing with a lot of numbers, we especially value those with non-numbers skills,
those who can help us in promoting year-round Stewardship of all our time, talent, and financial resources.
The Stewardship Ministry team holds monthly meetings on the second Thursday. In 2021 all of our
meetings were conducted virtually on Zoom. Our more traditional functions include oversight of the
receipt of pledges and offerings, paying the staff and the church bills, and reporting the financial results
to Session monthly.
All of our procedures continued to be impacted by the Covid-19 pandemic and yet all functions were
effectively continued by adapting in a safe manner. Stewardship, particularly with Nora’s talents, initiated
the online giving and online pledging options in 2020, and these both saw expanded use in 2021. We
continued to benefit greatly in 2021 from Nora’s efforts in 2020 to convert our church software to the
Cloud, freeing staff and volunteers to perform many duties without being onsite.
Throughout 2021, Stewardship took a lead role in planning the dual Capital and Annual Fundraising
Campaigns. This effort evolved into a separate team consisting of Linda Jackson, Henry Jacocks, Cindy
Wright, Nora Narum, Darin Smouse, and George Comstock. The congregational pledge response was
extremely generous! and successful! for both Campaigns.
Reported by: George Comstock, Stewardship Ministry Team Moderator
BON AIR PRESBYTERIAN WEEKDAY PRESCHOOL
The weekday preschool provides part day school for up to 64 children ages 2–5. The school day runs 9:30
to 12:30 Monday thru Friday with a longer day offered for the older children until 2pm on Tuesdays and
Thursdays. We have 9 staff including our director. We nurture a child’s creativity and emerging skills in
a warm and loving school. We not only welcome the child, but also strongly encourage family
involvement.
For 2021 we reopened the school in January for 4 and 5-year-old students after being closed due to Covid
since the prior March.
In 2021 Bon Air Presbyterian Preschool:
1. Reopened with one class of 13 students and 2 teachers in January 2021. By May 2021 we had two
classes and 28 children attending. We spent the bulk of our preschool day outdoors.
2. In the fall we opened with 48 students and 8 teachers. We are operating 4 classes – one 2’s class,
a younger 3’s class and two classes of mixed age 4’s and 5’s. We restructured our classrooms to
be completely independent of each other. Two of our classrooms are operating almost exclusively
outdoors using our Outdoor Worship space, the preschool playground and the front grounds of the
church for our classroom spaces.
3. We worked with the church Treasurer to create a way for the preschool to accept electronic
payments from our parents using a Child Care software platform called Brightwheel. We are
running this on a trial basis thru May of 2022.
4. The following people are currently serving on our BAPP Board: Linda Oggel (Board Chair, church
member), Louise Ensley (book keeper, church member) Emily Boots (church member), Judi Foster
(church member), Martha Singdahlsen (recording secretary, church member), Charmaine Nerone
(parent), Kelly Smith (parent) and Jennifer Smouse (director, church member)
Submitted by: Jennifer Smouse, Director Bon Air Presbyterian Preschool
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WELCOME & HOSPITALITY MINISTRY TEAM
Welcome and Hospitality was not unlike other ministries in our church that was challenged by the
Pandemic. The first six months of the year, worship services were held by Zoom. Barbara Jacocks was
able to track those who were new worshippers and follow up with a note or phone call when it applied.
Those who had previously come to in church service were regularly contacted so we could keep in touch.
Despite these conditions we were able to warmly welcome two couples that were approved by session,
then the congregation.
Rev. Bill Nickels conducted two sessions that we called the Inquirers Class. Two women attended both
of these sessions. Since July as many as eleven worshippers have indicated strong interest in joining our
congregation in the new year. Rev. Alex has agreed to conduct these Inquirers classes in February 2022.
This ministry has participated in Victorian Days that has been held in May in Bon Air, but it was cancelled
this year. We did join in our annual Trunk or Treat that took place in our back parking lot on October 31.
Becky Bullock graciously decorated the trunk of her car and we provided candy for the children.
We updated the Ministry and Mission booklet with changes in schedule and formats that we give or mail
to those new to our church. We provided new signage for various offices and classrooms in the church
and worked along with Communications to update or eliminate various banners that are placed at the
entrance of the church. We also were able to donate fifty dollars to Chef’s Club that helped in the expense
for the luncheon to honor Rev. Bill Nickels.
Our goal for 2022 is to be able to engage our new worshippers and new members to become more
acquainted with our ministries and mission and to encourage their participation with their interests and
talents. We would also like to have volunteers to be at the Welcome Center desk on Sunday mornings.
Submitted by: Greta Reeves, Welcome and Hospitality Ministry Team Moderator
WORSHIP AND MUSIC MINISTRY TEAM
As the New Year started, we continued having an in-person service at 8:30AM and a Zoom service at
11AM. The in-person service did not get anywhere near full capacity which allowed Beth Unroe to start
allowing worshippers to sign up for a permanent list. In-person worshippers have shown their appreciation
of being able to come back to the sanctuary to worship.
Thoughts of being able to turn the 11AM service into a hybrid service (in-person and Zoom) was discussed
but will need to wait for the camera to be updated — this will be completed by the Communications Team.
All Lent and Easter related services will follow the normal pattern — 8:30AM in person with reservations
required and a 11AM Zoom service. The Easter egg hunt was approved by COVID Task Force and
Session.
Hybrid 10AM services started the first Sunday in June and will continue through the summer. Worship in
the Woods will also begin at 9AM starting the second Sunday in June and will also continue through the
summer.
In order to bring back Communion, prepackaged elements were ordered and used. This went over well
and we will continue to use this method going forward. We have also decided that bulletins will be handed
out with the option of still being able to print one off.
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It was discussed that the bell choir had been rehearsing and will begin to play during the service in the
future. The Chancel Choir will resume in September.
Towards the end of July, Beth Unroe decided to step down as Moderator of Worship and Alise Anzelone
took over with Alan Sestak being Co-Moderator. This was brought up to Session and approved.
For the first two weeks in September, we will be following the Summer Schedule (9AM Worship in the
Woods service and 10AM Hybrid Service). Then for the third and fourth Sunday of September, we will
move the Worship in the Woods to 8:30AM and the Hybrid Service to 11AM, to allow the Sunday School
Hour to begin. On the first Sunday of October, we will go back to having two services — an in-person
service at 8:30AM in the Sanctuary and a Hybrid Service at 11AM.
Worship started to work on the transition between the Interim Pastor, Bill Nickels, and new Pastor, Alex
Creager. Pulpit Supply was needed for some October Sundays until Rev. Alex was able to start.
It was brought to Worship’s attention that some of the congregation felt that we needed to move back to
one hybrid service. This was brought up with the Ministry Team and Session, where it was decided to stay
with the two separate services for now. This will be revisited in 2022 during the summer, where it would
be easier to make changes going forward.
During the Advent Season, we were able to continue having our two services per Sunday, while offering
some more Hybrid services — Blue Christmas Service, the Family Christmas Eve Service, the Nativity
Concert, and the Candlelight Service. There was also a Christmas Pageant during one of the 11AM
Services.
We also have changed our Ministry Team name to include Music. We are now known as the Worship and
Music Ministry Team
Submitted by: Alise Anzelone, Worship and Music Ministry Team Moderator
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BON AIR PRESBYTERIAN CHURCH (BAPC) CORPORATION
Annual Report for 2021
These are the meetings conducted by the Corporation in 2021.
January 24, 2021
The Annual Meeting of the Corporation of Bon Air Presbyterian Church (BAPC) was held. President
Comstock presented the 2020 Annual Report of the Corporation to the congregation.
April 18, 2021
The BAPC Corporation held a called meeting to authorize Nora Narum (corporation Treasurer) and Kim
Negaard (BAPC bookkeeper) as persons officially designated by Bon Air Presbyterian Church to
communicate with Davenport and Company, the entity that handles the sale of stock that is given to the
church.
June 20, 2021
The BAPC Corporation met for the annual election of officers. Current Elders George Comstock and Alise
Anzelone were re-elected to one-year terms as President and Vice President, respectively. President
Comstock affirmed that Nora Narum and Kathy Sestak would continue as the Corporation’s Treasurer
and Secretary, respectively, by virtue of having been elected as Treasurer and Clerk of Session by BAPC’s
Session.
Also, on March 2, 2021, the BAPC Corporation was notified by counsel to its insurance company that a
claim against the BAPC Corporation from 2019 was dismissed by the court.
Submitted by Kathy Sestak, Secretary of Corporation
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